Academic Impressions Conference List

Please note: The timing of some of the events listed below is tentative.

December 2024

e Transformational Gifts: Attaining the Gift of a Lifetime

e Leading from the Middle: Essential Skills to Drive Success

e Get Comfortable Being Uncomfortable: Engaging in Difficult Dialogues in the Workplace
January 2025

e Leading with Confidence and Managing Change During Your Campaign

e Leading the Way for the Future of Higher Education through Ingenious Leadership

e Mastering the Art and Science of Discovery Visits
February 2025

e Major Gift Officers' Conference

Building an In-House Leadership Development Program in Higher Education
e Five Paths to Leadership™ Self-Assessment Facilitation Certification Training

o Empowering Innovation: A Deep Dive into Design Thinking Facilitation, at Virginia
Commonwealth University

e Building a Service Excellence Training Program on Your Campus
March 2025
e Fundraising for Deans

o Developing Staff and Shaping Team Culture: A Summit for Advancement Talent
Development Leaders

e Faculty Affairs Summit
o Strategic Planning
o Customer Service Skills Training: Certification for Higher Education Professionals

April 2025
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e Leadership in Advancement
e Employee Engagement Summit
May 2025
e Provost Summit: Anchoring Innovation in Your Institution’s Culture
o Leading High Performing and Inclusive Teams
e Advanced Leadership in Higher Education
June 2025
e Alumni Boards: Strengthen Your Strategy and Grow Engagement
¢ Building an In-House Leadership Development Program in Higher Education
e Five Paths to Leadership" Self-Assessment Facilitation Certification Training
e Essential Leadership Skills for Department Chairs
July 2025
e The Fundamentals of Leadership in Higher Education
o Driving Institutional Strategy as a Chief Strategist or Chief of Staff

e Executive-Level Leadership: An Institute for Advanced Women Leaders in Higher
Education

o Managing Difficult Faculty and Staff

August 2025
e Intentional and Strategic Management of Alumni Volunteers
September 2025
e Maximize the Success of Your Next Campaign: A Conference for Campaign Leaders
o Leading from the Middle: Essential Skills to Drive Success
e Provost Summit
e Collaboration in Teams
October 2025

e Fundraising for Deans
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o Essential Leadership Skills for Department Chairs

e Leading High Performing and Inclusive Teams

e Employee Engagement Summit

e Summit for University Presidents and Advancement Vice Presidents
November 2025

o Next-Level Leadership: An Institute for Current and Aspiring Women Leaders

e Transformational Gifts: Attaining the Gift of a Lifetime

e Faculty Affairs Summit

o Developing Staff and Shaping Team Culture: A Summit for Advancement Talent
Development Leaders

e Building an In-House Leadership Development Program in Higher Education
e Five Paths to Leadership®™ Self-Assessment Facilitation Certification Training
e Essential Leadership Skills for Deans
o Service Excellence

December 2025
e TBD
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